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Case Study: South Africa Accelerates its Car Production
Q1. List four multinational companies that have invested in South Africa 
The four multinational companies that have invested in South Africa include DaimlerChrysler, which announced that it is switching its whole production for the C-class Mercedes Benz from its home country in Germany to Eastern Cape in South Africa (p. 1). Another company that has invested in South Africa includes French motor companies such as Fiat and Renault, which are rapidly expanding into the South African market now. BMW has also invested about 1 billion rand in its South African branch in Pretoria (p. 1). Also noted in the case study is Volkswagen, which has been operating in South Africa for years by now. 
Q2. Using the case as well as your own knowledge, explain three reasons for these manufacturers setting up factories in South Africa
Every company is looking for a potential market where they can expand their operations as well as profitability. First, these manufacturers are setting up factories in South Africa because they want to expand their operations internationally. It is every company’s desire and aims to expand and go internationally. As the demand for cars and auto spares continue to grow, these manufacturers are seeking the best available alternatives, which in their case in South Africa. 
Secondly, these manufacturers are expanding to South Africa because they want to be more competitive. As mentioned in the case study, other companies have also invested in South Africa. For example, Volkswagen and BMW are some of the multinational companies that have shown interest in the South African market. Therefore, other motor companies like Fiat, Renault and DaimlerChrysler are looking for potential opportunities to expand their competitiveness in the South African market (p. 2). As explained in the case study, DaimlerChrysler is thinking of transferring all its operations of C-class Mercedes Benz to South Africa. This means that these manufacturers see a potential market where they can expand their competitiveness. 

Lastly, these manufacturers are looking for the South African market because of the good business environment in the country. Political and legal factors have a significant role in the success of the business. As mentioned in the case study, the growing South African economy is as a result of the deliberate strategy by the government to attract the multinational companies to invest in the region. This includes making policies and creating a unique and good business environment where these manufacturers can operate. 
Q3. Analyze the benefits South Africa appears to be gaining from such investment
South Africa has been growing rapidly economically. This is associated with the expansion of the domestic industries as well as attracting the multinational companies from developed nations. However, the benefit from such investment is mainly economic growth and expansion of the South African economy. Every company that decides to invest in South Africa must pay duty or taxes to the South African government. The more the company invests, the greater the revenue that the government will get from the investment (Stimpson & Smith, 2015). As mentioned in the case study, South Africa’s production is currently at 10%, but it is expected to increase to 25% (p. 1). As Akwagyiram (2014) explains, the African countries are becoming potential market for multinational corporations. It is also estimated that the exports of fully built cars have grown to 5 billion rand, which is expected to double within the next two years. This means that the country’s economy is increasing and expanding. 
Secondly, these investments create job opportunities for South Africans (Stimpson & Smith, 2015). As mentioned in the case study, the Mercedes Benz’s investment alone is expected to create 800 new jobs at the firm and also other 3,000 new jobs for suppliers (p. 2). All these will be South Africans who will benefit from such investment (p. 2). If this is just one company that will reduce the number of unemployed by about 3,800, it is expected that investment of more than four companies will change and help solve the unemployment problem in South Africa. 
Q4. Evaluate whether the government of South Africa should continue to support investment by multinational businesses in its economy
As mentioned in the case study, it is the government’s commitment to see these multinational companies invest and expand their operations in South Africa. However, based on the case study, the benefits that these investments have brought to the South African economy is enough to suggest that more of such investment should be encouraged by the South African government. South Africa is a developing nation, which relies on international donations and borrowed funds to run its development programs. However, to be able to stand and become economically independent like the developed nations, the government must create opportunities that can attract more investments. It should be a motivation for the government to see big and reputable multinational companies like Volkswagen, BMW, and DaimlerChrysler showing their interest to invest a huge amount in the country. As mentioned in the case study, DaimlerChrysler has invested about 1.3 billion rand in its Eastern Cape project (p. 2). BMW has also invested about 1 billion rand in upgrading its branch in Pretoria (p. 2). Therefore, it is the responsibility of the South African government to create a favorable environment that can attract such huge companies to invest and enable it to grow its economy. An economy grows when more people are working, and more industries are established. These manufacturers are seeking to provide South Africa with the solutions to all these problems at once. 
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